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Purpose Of This Report

To present the findings of an audit of Risk Assessment practices and paperwork in selected departments. This audit aims to test the extent to which the risk assessment process is embedded into the University’s workplace activities.

Background
It has been a legal requirement since 1992 that employers carry out suitable and sufficient assessments of hazards arising from workplace activities.  There are specific legal requirements relating to certain hazards, e.g. the Control of Substances Hazardous to Health Regulations, which set out the duty to assess how harmful substances are used in the workplace, but other activities are covered by the general requirements of the Health and Safety at Work etc Act 1974. 

The diversity of workplace activities that are carried out in the University gives rise to range of different risk assessment requirements.  In some cases the University produces guidance which sets out a standard format for recording the assessment. In other cases risk assessments can be recorded in a number of formats to suit the needs of a particular department. Examples include departmental forms, researchers note books, undergraduate’s laboratory information scripts or departmental websites.
The following departments were selected for audit: 
	· Economics
	· Civil and Building

	· Information Science
	· Imago

	· School of Maths
	· Chemical Engineering

	· School of Sports, Exercise and Health Sciences
	· Chemistry

	· Department of the Arts 
	


This group includes:

· at least one department from each Faculty, 
· departments that were audited by KPMG in an external audit carried out in 2006,

· a number of smaller departments,
· both support departments and academic departments. 
The audit involved:

· a questionnaire sent to the Heads of Department, Departmental Safety Officers plus other selected staff from academic and administrative job families, 

· a review of the paperwork used to record risk assessments and local health and safety policies.

Findings:
The questionnaire was answered by 39/74 individuals(53%) across the 9 selected departments. This included five Heads of Department (5/9) and seven Departmental Safety Officers (7/9)
The results of the questionnaire are presented on the charts below:
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Do you have a local Health and Safety Policy and procedures

Are copies available Can they be found

Are staff informed of changes/updates

Do you understand the term Risk Assessment

Have you had training to carry out risk assessments Do you need training to carry out risk assessment

Do you input to risk assessment in your dept.

Do you know who does risk assessments in your dept.

Are risk assessments checked Are controls checked Are copies of RA available to all staff

Are RA flagged for review

Survey Question Responses

No. of Responses

Yes No Unsure/No response


[image: image3.emf]Types of Risk Assessment in Departments

0

5

10

15

20

25

30

35

Manual Handling COSHH DSE Equipment

General working practices

Environment Noise Other

Number of respondents
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Points to note

1.)
The questionnaire was sent to named individuals with a covering letter which included the following statement:

“as you have been specifically selected as a representative of your own department it is important that we include your feedback in the audit. For this reason, the survey is not anonymous as an understanding of your position within the department is an important feature of the survey”

The overall response rate of 53% was disappointing given the targeted nature of the questionnaire but those departments with good response rates also provided evidence that risk assessments are integrated into the activity of the department: 

· SSEHS 

· Chemical engineering

· Chemistry

· Civil and Building

· imago

These departments were able to describe a management structure which actively oversees the production, validation and dissemination of assessments. Academic members of staff are also involved in the production and supervision of risk assessments for areas of their own work.
2) Departments where the response rate was lower showed evidence that the risk assessments that are produced are not widely available and there is little departmental control over the management of the assessments i.e. they are kept in personal filing cabinets where they are not reviewed or the controls checked.
3) The stronger performing departments are those with the most significant hazards. Conversely, the departments which demonstrated lesser awareness of risk assessments are those with fewer hazards and where those hazards are unlikely to create significant risks. 

4.) The departments which performed well also have a well trained DSO who is active in the department.  

5.)
The departments which performed strongly have the highest attendance at workshops run by the HSE office:

· SSHES

· Mechanical engineering

· Chemical Engineering

· Civil and Building.

6)
In the best performing departments, risk assessments have a high degree of support from academic staff and they are used to create Standard Operating Protocols and procedures
Summary

The findings of this survey indicate that risk assessments are embedded in higher risk departments. These departments have the following points in common:

· clear management procedures which require that risk assessments are produced by staff with responsibility for their own area of work. 
· the assessments are visible to all staff in the department. 

· There are also systems for monitoring and checking the assessments.

· DSOs ( or superintendents) have a well defined role and are active in their areas.
Actions

The Heads of Department in the departments which performed less well will be contacted individually to provide support to draw up simple departmental safety policies and procedures in accordance with the University’s Health and Safety Policy. These local policies shall be publicised within the department using internal websites and staff meetings 
Newly appointed academic member of staff from every department shall be encouraged to attend the risk assessment workshops. Attendance at these workshops will become a key performance indicator for future reports to HS and E committee.
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